
Longstone Primary School is a non-denominational primary school built in 1957, 
which serves an area of south west Edinburgh. The catchment includes areas of 
local authority housing, private housing, private lets and Ministry of Defence 
housing. The school is situated in the South West of the city, near the Water of 
Leith and the Union Canal.  The school has spacious grounds, including a large 
Millennial forest, which are well used to support and enhance pupil learning, 
particularly our programme of Outdoor Learning and Forest Schools. Due to 
certain aspects of the school's Art Deco design, the building was listed in 2016.

In session 2016-2017 Longstone Primary School had 10 classes from P1 – P7, 
including two composite classes. This session, there are 11 classes, including 
two composite classes, and the nursery will accommodate 56 full time places for 
2-5 year olds.  The school shares grounds and facilities with Redhall Special 
School which is situated next to the school. 

The school building includes 11 classrooms, a computer suite, a resources room, 
a library, a Place2Be office, a Place2be therapy room and a Place for Parents 
room.  There is a Breakfast Club and After School Club.  

This session, there are 12 class teachers, a nursery class teacher, four Early 
Years Practitioners, an Early Years Officer, a Support for Learning teacher, a 
Deputy Head teacher and a Head teacher. Specialist teachers include a Forest 
Schools teacher,  an English as an Additional Language teacher and a P.E. 
teacher who replaces the specialist ICT teacher who taught for one day a week in 
2017-2017.  In addition, there is a violin instructor who visits the school once a 
week.

There is a team of support staff who undertake a variety of duties mainly working 
supporting learners, this includes a Business Manager and an Administrator. This 
session we will be expanding further our support team in the nursery to support 
the implementation of the 1140 hours which we will be offering.

Over the past 18months, the school's Senior Leadership Team has gone through 
significant change with a new HT, DHT and Business Manager being appointed.  
In January 2017 a number of temporary units within the school grounds were 
demolished to make way for the construction of the school's new nursery building 
which is due to be complete in August 2017.

The current school roll is approximately 270 (excluding 56 full time nursery 
spaces). We are proud of the diversity of our school community.  A significant 
proportion of our pupils have English as an additional language and we have a 
significant number of pupils who have a parent serving (or who has previously 
served) in the armed forces.

Longstone Primary School has excellent links within the local community and 
beyond.  These include partnerships with Redhall Special School, our local 
Redhall residents association, Tesco Colinton Mains, Sainsbury's Longstone, 
Merchiston Castle School, Walter Scott & Partners and Standard Life (sponsors 
of Place2Be).  We work closely with our Parent Council (PALS - Parents At 
Longstone School) who are very active, regularly fundraising for the school and 
organising a wide range of events for families throughout the year.

Context of the School
30 June 2017
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School Priority 1a: To improve attainment/achievement in literacy (N.I.F.)

NIF Priority 
To improve attainment/achievement in literacy (N.I.F.)

NIF Driver/s:
Assessment of children's progress, Performance Information, School 
Improvement

HGIOS4/HGIOELC 
QIs/Identified 
Themes 

1.1 Analysis and 
evaluation of 
intelligence and 
data

2.3 Planning, 
tracking and 
monitoring

2.3 Learning 
Pathways

2.4 Targeted & 
universal support

3.2 Attainment in 
literacy and 
numeracy

Progress and impact: 

Most pupils are achieving expected CfE levels for Reading (79%) and Writing (74%).

Almost all/most children made progress in CfE levels in Reading.

Most children made progress in CfE levels in  Writing.

Attainment is highest in Reading.

Attainment is lowest in Writing.  Staff evaluation identified issues with consistency in learning, teaching and 
assessment in writing - particularly beyond P1 and P2 where staff use the Literacy Rich programme.



In Reading, attainment at end of First and Second levels is lower than at the beginning of the level.

Drop in attainment in Writing at First Level, from 77% of pupils achieving the expected CfE level in Writing at the 
end of Early Level to 65% at the end of First Level.  This increases to 81% at the end of Second Level.



A valid comparison of June 2016 with June 2017 levels is not possible as, prior to 2016-2017, staff were not using 
consistent approaches to assessment and, in particular, to achievement of a level.



June 2017 CfE levels provide a baseline for year-on-year analysis going forward.

Comparing the achievement in Standardised assessments at the end of P4 in June 2016 with June 2017, the mean 
score decreased from 98 to 95, the % of pupils achieving a score of more than 112 decreased by 5% (from 16-11%) 
and the % of pupils achieving a score of less than 88 increased by 11% (from 31-40%).  These % are below national 
averages, -12% for pupils achieving 112 or more and -17% for pupils achieving 88 or less.



Comparing the achievement in Standardised assessments at the end of P7 in June 2016 with June 2017, the mean 
score improved from 96-101, the % of pupils achieving a score of more than 112 increased by 3% (from 16-19%) 
and the % of pupils achieving a score of less than 88 decreased by 16% (from 32-16%). This is a significant 
improvement with a mean score one point higher than the national average and a smaller % of pupils achieving 
below 88 than the national average (7% difference); however, fewer pupils achieved more than 112 when 
compared to the national average (4% difference).



In P4 standardised assessments in June 2017, girls outperformed boys - 8% of boys achieved a standardised score 
of 112 compared to 14% of girls and 53% of boys achieved a score of 88 or less, 29% of girls were in this category.   
In P7, boys outperformed girls when looking at % achieving a score of 112 or more (33% compared to 7%) and 
there was no significant difference when looking at scores of 88 or below. 



A new spelling progression was introduced and implemented in September.  Staff feedback has been positive. 
Almost all (91%) of pupils made progress from 2016 SWST.  The majority (61%) made 9 months or more progress 
in their spelling age.  The average standardised score for each class ranged from 91-102.  Around a quarter of 
pupils in P5 (26%) and P6 (27%) achieved a standardised score of 112 or above with on average 14% of pupils from 



Attainment and Achievement 

School Priority 1
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pupils in P5 (26%) and P6 (27%) achieved a standardised score of 112 or above with on average 14% of pupils from 
P2-7 achieving a standardised score of 112 or above.  On average, across P2-7, 22% of pupils achieved a 
standardised score of 84 or below. 

New attainment tracking systems were set up for P1-7 and each class teacher had two attainment meetings with 
the SMT.  Pupils not on track were identified and interventions at Pathway 1, 2 and 3 discussed, implemented and 
the impact evaluated. Staff feedback on the new tracking systems and attainment meetings has been positive.



ASL team meetings continued to take place on a fortnightly basis between the SMT and SfL teacher.  The SfL 
teacher continues to provide excellent support to staff and pupils, monitoring the attainment of pupils in Literacy 
and planning supports in line with needs. 



The progress of pupils receiving Pathway 2 SfL for Literacy including: Read Write Inc, Fresh Start, Dyslexia Support 
Programme and Word Hornet continue to be closely tracked by the SfL teacher.  YARC/SWRT assessments are 
carried out for these pupils annually and pupils' progress is tracked year on year, with results informing decisions 
about appropriate supports and interventions. The SWRT was used to assess 66 pupils at the end of session 
2016-2017 who were being monitored by the SfL teacher.  Almost all of these pupils (89.4%) had made progress 
from September.



The EAL teacher has visited and assessed EAL pupils across the school and EAL profiles have been updated and 
shared with staff.  Profiles show that all EAL pupils are making progress. A number of EAL enhanced transition 
meetings took place for new pupils across the school, including the nursery. The majority of EAL pupils are 
achieving expected CfE levels.



A teacher from the MOD team supported MOD pupils across the school in Literacy and English once a week.  
Informal feedback from class teachers and the MOD teacher was that these sessions were having a positive impact 
on targeted pupils' progress.



Vocabulary Boost was implemented in the nursery.

Attendance for the school as a whole is above the authority average.  The attendance of pupils continued to be 
closely monitored by the HT and clerical staff.  A small number of pupils' attendance fell below 85%.  For these 
pupils, contact was made with families to discuss the issue and plan supports.  Three pupils were referred to the 
Education Welfare Service.  Two pupils were already working with the service.



All staff engaged with the Education Scotland Benchmarks for English and Literacy.  In CfE levels, staff discussed 
breadth, challenge, application and progression with reference to the learners in their class, sharing and discussing 
samples of writing.  Staff feedback shows that staff found this self-evaluation of standards  very helpful and that 
we are beginning to gain a greater, shared understanding of what achievement across, and at the end of, a level 
looks like.



Staff moderation and sampling of writing showed good progression across the school in writing skills as well as a 
breadth of genre being taught. There was evidence in every class of staff using formative assessment approaches 
to assess pupils' progress.



All staff and parents were involved in a process of reviewing reporting in line with the recent advice from the 
Scottish government.  Snapshot folders and end of session reports were revised to ensure meaningful reporting 
and greater consistency.  An annual reporting calendar was also created and shared with families. 



Feedback on the new reporting formats from parents and pupils (gathered through evaluation forms, an online 
survey and from direct feedback obtained by talking to families at parents evenings) has been very positive. 
Feedback from staff regarding the consistency and meaningfulness of the new reporting formats, as well as 
regarding teacher workload, has also been positive.



All staff received Phonics training from the SfL teacher.  All staff, teaching and non-teaching, are now aware of the 
Edinburgh Sound Chart.  



A new moderation and assessment annual calendar was created and implemented.

Consistent approaches to planning, assessment and tracking in all curriculum areas was highlighted in staff 
evaluations at the start of the session as a top priority. A working group of staff started work on this with new 
planning and tracking systems devised for Literacy and English (Reading, Writing, Listening and Talking) to be used 
from August 2017.



Resourcing in Literacy and English was identified as a priority by staff.  Funds totalling £7800 were successfully 
applied for from Walter Scott and new reading books bought for Nursery to P7 and SfL.   Staff and pupils were 
involved in selecting the book titles.  Informal feedback from pupils and their families as well as staff on the new 
resources is very positive. 



The school's Literacy Coordinator attended a Big Writing Adventures course and arranged a CPD for staff who 
would like to use the resource from August 2017.



Transition meetings tool place between teachers at the end of the session so that essential information could be 

Consistency and Sharing of Standards
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Transition meetings tool place between teachers at the end of the session so that essential information could be 
shared. Clear guidance was created for staff detailing the information and documents that had to be passed 
over/shared in order that this was consistent across the school.



A range of transition activities were planned for Nursery pupils.  The Early Level teachers (P1 and Nursery 
teachers) worked very closely to plan these.  The Early Level teachers also worked closely throughout the year 
when planning to help ensure appropriate curriculum coverage.



The school celebrated Scottish Book Week by holding a range of events including a Book Swap and a visit from 
Scottish author Mike Nicholson. The school also gifted the Book Bug and Read Write Count bags during the week.  
Family workshops were held to share the bags with P1-P3 parents.  A few parents attended these. 



The school's Literacy Coordinator organised a range of events to celebrate National Book Week in March including 
Storytelling which the pupils really enjoyed and a Book Fair.



Family Learning surveys  carried out in March 2017 show that the majority of families (62%) would like to learn 
more about how to support their child's learning in Literacy. The majority stated they would access this learning by 
reading leaflets provided or attending meetings/courses within or outwith school. Almost all said they would 
access this learning if it was on the school website.



Pupils in Primary 4 entered a Poetry writing competition with a number of pupils' poems being selected to be 
included in a published poetry anthology.



Celebrating Literacy and Family Engagement

Next Steps: 
Universal

Increase attainment meetings to three, one per term.

Greater involvement of class teachers in data analysis in Literacy and English.

Year on tracking of CfE and Standardised attainment.

Standardised assessments in Reading at P2, P3, P5, P6 to be introduced as well as the new standardised assessments 
(national) at P1, P4 and P7 to be implemented.



All staff to formally assess pupils' writing twice a year using Big Writing cold assessments.

Use and evaluate Big Writing Adventures resource from P1-P7.

Implement and evaluate new planning and tracking systems for Reading, Writing, Talking and Listening.

Improve further the coherence of Early Level - environment, learning and assessment. Self-evaluation using Building 
the Ambition.



Further opportunities for moderation of achievement of (and within) a level using Education Scotland Benchmarks.

Self-evaluation of learning, teaching and assessment using HGIOS4 and HGIOELCC.

Opportunities for collaborative moderation of learning, teaching and assessment across levels.

Ensure support and challenge in Literacy and English. Evaluate how we support, challenge and differentiate for all 
learners.



Complete organisation of new reading resources.

Literacy coordinator to identify reading approaches for piloting at First and Second Levels.

Evaluate the impact of Vocabulary Boost in the Nursery and re-introduce Talking Time.

Implement Listening to Talk programme across the school.

Targeted

Targeted PSA/EYP support for pupils not achieving in English and Literacy. Evaluate impact of this support.

POLAARR for early intervention in P1.

SfL team teaching to support targeted writing groups.

Evaluate First Level additional supports and widen if possible e.g. Paired Reading, Forest Schools.
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School Priority 1b: To improve attainment/achievement in numeracy (N.I.F.) 

NIF Priority 
To improve attainment/achievement in numeracy (N.I.F.)

NIF Driver/s
Assessment of children's progress, Performance Information, School 
Improvement

HGIOS4/HGIOELC 
QIs/Identified 
Themes 

1.1 Analysis and 
evaluation of 
intelligence and 
data

2.3 Planning, 
tracking and 
monitoring

2.3 Learning 
Pathways

2.6 Continuity and 
Progression in 
Learning

3.2 Attainment in 
literacy and 
numeracy

Progress and impact: 

Most pupils are achieving expected CfE levels for Maths (76%).

Most children made progress in CfE levels in Maths.

Some drop in attainment in Maths CfE at the First Level (from P3). From 81% of pupils achieving the expected CfE 
level in Maths at the end of Early Level to 75% at the end of First and Second Levels.  



A valid comparison of June 2016 with June 2017 levels is not possible as, prior to 2016-2017, staff were not using 
consistent approaches to assessment and, in particular, to achievement of a level.



June 2017 CfE levels provide a baseline for year-on-year analysis going forward.

Comparing the achievement in Standardised assessments at the end of P4 in June 2016 with June 2017, the mean 
score improved from 94 to 95, the % of pupils achieving a score of more than 112 improved by 3% (from 8-11%) 
and the % of pupils achieving a score of less than 88 decreased by 13% (from 43-30%). This is an improving picture 
although below national average when looking at both pupils achieving below 88 (-12%) and above 112 (-7%).



Comparing the achievement in Standardised assessments at the end of P7 in June 2016 with June 2017, the mean 
score improved from 88 to 89, the % of pupils achieving a score of more than 112 decreased by 4% (from 4-0%) 
and the % of pupils achieving a score of less than 88 decreased by 5% (from 52-47%). While there is some sign of 
improvement, attainment in standardised assessments for P7 is significantly below national average when looking 
at both pupils achieving below 88 (-24%) and above 112 (-23%).



In P4 and P7 standardised assessments in June 2017, boys outperformed girls.  In P4 23% of boys achieved a 
standardised score of 112 and no girls achieved above 112. Whereas 36% of girls achieved a score of 88 or less, 
23% of boys were in this category.   In P7, the difference was smaller though still significant with 9% more girls 
achieving less than 88.



In P4 and P7 standardised assessments, there was no correlation between low attainment in Maths and pupils who 
are in minority ethnic groups.



As for Literacy and English, new attainment tracking systems were set up. Interventions were planned and 
implemented to support targeted pupils' achievement in Maths across the school - PSAs supported groups in P5 
and P7.  The P4 teacher attended SEAL training, implementing the approach with a targeted group of pupils.  The 
P4 teacher ran a Maths support club after school for targeted pupils.



A teacher from the MOD team supported a number of MOD pupils across the school in Maths once a week.  
Informal feedback from class teachers and the MOD teacher was that these sessions were having a positive impact 
on targeted pupils' progress.



Attainment and Achievement 

Consistency and Sharing of Standards

School Priority 2
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All staff engaged with the Education Scotland Benchmarks for Maths.  In CfE levels, staff discussed breadth, 
challenge, application and progression with reference to the learners in their class, sharing and discussing samples 
of Fractions work.  Staff feedback was that staff found this process to be very helpful and supportive.



Staff moderation and sampling of Fractions' work showed good progression across the school.

All staff were familiarised with the City of Edinburgh Council Maths planners, SEAL planners and how to locate 
them on Sharepoint. 



Consistent approaches to planning and tracking were developed in Maths by the Forward Planning working party 
and shared with all staff.  A rotation of Maths topics was created for each level to ensure breadth and coverage of 
the Experiences and Outcomes.  Staff started using these, alongside the CEC planners, in the second half of 
2016-2017. 



Resourcing in Maths was identified as a priority by staff. Online resources and the Maths resources in school were 
reorganised.  SEAL resources continued to be added to, particularly for Primary 3. 



SEAL is well-established in Primary 1. Achievement of CfE levels in Maths at the end of Primary 1 in 2016-2017 was 
81% and in 2015-2016 was 86%.  



SEAL was used by the Nursery teacher to plan Numeracy experiences in the nursery.

All pupils in P3-7 were given access to Sumdog in school.

A member of staff attended Big Maths training and shared this with staff.  Staff would like to use the resource from 
August 2017.



Consistency and Sharing of Standards

Next Steps: 

Universal

Increase attainment meetings to three, one per term.

Greater involvement of class teachers in data analysis in Maths.

Year on tracking of CfE and Standardised attainment.

Standardised assessments in Maths at P2, P3, P5, P6 to be introduced as well as the new standardised assessments 
(national) at P1, P4 and P7 to be implemented.



Use and evaluate Big Maths resource from P1-P7 for outwith number and P4-7 for numeracy also. Evaluate Sumdog.

Ensure all staff are SEAL trained and continue to add to and organise SEAL resources.

Implement fully and evaluate new planning and tracking systems for Maths.

Further opportunities for moderation of achievement of (and within) a level using Education Scotland Benchmarks.

Self-evaluation of learning, teaching and assessment using HGIOS4, HGIOELCC and BtA.

Further opportunities for moderation of achievement of (and within) a level using Education Scotland Benchmarks.

Collaborative moderation project of learning, teaching and assessment across levels in an identified aspect of Maths.

Ensure support and challenge in Maths. Evaluate our approaches to support, challenge and differentiation.

Whole-school focus on Jo Boaler's Mathematical Mindsets and problem-based approaches to Maths which encourage 
talking and thinking about Maths.



Hold a Maths Week.

Monitor girls' attainment in Maths.

Plan Family Learning opportunities in Maths e.g. website videos, PEEP

Review Home Learning policy

Evaluate use of SEAL in the Nursery.

Targeted

Maths Recovery programme for identified groups of pupils.

Targeted PSA support for pupils not achieving in Maths.
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School Priority 2: Closing the Attainment Gap

NIF Priority 
Closing the attainment gap 

NIF Driver/s
Leadership and Performance Information

HGIOS4/HGIOELC 
QIs/Identified 
Themes 

1.1 Analysis and 
evaluation of 
intelligence and 
data

1.3 Strategic 
planning for 
continuous 
improvement

2.3 Planning, 
tracking and 
monitoring

2.4 Removal of 
Potential Barriers to 
Learning 

2.7 Collaborative 
learning and 
improvement

Progress and impact: 

Attainment trackers were created for each class which highlighted pupils in SIMD 1 and 2  as well as 
those registered for FSM.  Staff and SMT used these when discussing attainment at the November and 
May attainment meetings. These have increased staff awareness of our pupils experiencing socio-
economic disadvantage.



Overall SIMD data for the school was shared with staff, families and pupils (via the Agents for Change 
pupil group).



57 pupils (21%) live in SIMD deciles 1 and 2. A further 33 (12%) live in SIMD decile 3. The majority of 
our pupils (58%) live in SIMD deciles 1-5.



Data from the authority in September states that 49 pupils are entitled to free school meals, however, 
the number of pupils registered is much lower. A flyer was sent to all families in June 2017 with 
information about applying for free school meals and clothing grants.



The school has been allocated £37,200 from the Scottish Government's Pupil Equity Fund.

Increase parental engagement from outset i.e.P1►

Increase physical activity►

Sit children in twos rather than groups►

Specialist teaching for Maths, English, Music►

Resources: new art materials, more instruments, more Outdoor Learning/play equipment, more 
Ipads, especially in the upper school

►

Computer coding classes►

More Homework clubs►

More after school activities ►

P7s buddying younger children►

Pupil-run Healthy Tuck shop►

Schools sports teams►

Have an activity/project week for the whole school and get parents involved►

All families were asked for their views on supports that would help improve attainment.  There was a 
low level of return (5 families).  Areas identified were:



Identifying the Attainment Gap and Raising Awareness

One of our class teachers and the DHT attended One in Five training.  Subsequently, they held two 
workshops for parents, a workshop for pupils and a workshop for all staff to raise awareness of the 
initiative.  They also attended a Parent Council meeting to discuss the initiative.  As a result, the 
Parent Council agreed that 10% of its funds raised could be put aside to support disadvantaged pupils. 
The awareness of staff, families and pupils of the issue of poverty has increased.



School Priority 3
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The awareness of staff, families and pupils of the issue of poverty has increased.
We have ensured that our partners are aware of our drive to improve equity.

Attainment of all pupils in SIMD 1-2 and/or entitled to FSM was discussed at November's attainment 
meetings.  Where attainment was not on track (CfE or most recent standardised) actions were agreed 
and reviewed at May's attainment meeting.  All pupils not on track were discussed in the same way so 
that the needs of all children were addressed and no child slipped through the net.



Dress-down days 50p donation rather than a payment.

Second-hand clothes boutique set up - all items are free and many are new as donated by local 
Sainsburys. Families are starting to use this more regularly - the new attractive display and the 
new uniform items have helped this.



Snack boxes made available in main entrance and infants corridor.  These are very well used and 
feedback from pupils is very positive.  Food that is left over from packed lunches and donations 
from lunchboxes are also used.  Links in the army and Burton's biscuits also help supply fruit and 
biscuits for the snack boxes. The school also purchased boxes of fruit.



Pupil group - Agents for Change - set up.  They have taken responsibility for the boutique, 
snacks and raising awareness amongst pupils.



Homework clubs set up for pupils not being supported at home from P2-P7.  Four Homework 
clubs were set up and run by PSAs.  Feedback from parents has been positive.



The lead teacher and Parent Council have looked at the cost of the school day and the cost of 
events over a year.  Staff are more mindful of the cost of trips.



£1000 of funds were secured from the John Watson Trust to help families pay for the P6 
Outdoor Education trip to Benmore.  



Parents were asked not to give teachers presents at the end of session; however, the majority 
of parents gave gifts as before.



A One in Five Action Plan was created by the lead teacher and a number of actions have been 
successfully implemented:



Buddying with senior pupils from Merchiston Castle school had a very positive impact on a number of 
our pupils experiencing socio-economic disadvantage that was resulting in poor attendance.



Interventions 

A number of analyses were completed in order to identify the attainment gap:

Analysing the Attainment Gap June 2017

CFE LEVELS - Comparison of Pupils in SIMD deciles 1 and 2 with CfE Attainment Overall which showed 
that:

1.

In Literacy, the gap increases significantly from the end of Early to the end of First Level (more than 2.5 
times) then reduces slightly at Second Level.



In Maths, the gap in Maths at Early Level is 50% smaller than in Literacy; however, it increases through the 
First Level (by more than 3.5 times) and increases again, though not as significantly (by just under a half), by 
the end of the Second Level. 



LEVEL LITERACY % MATHS % WHOLE SCHOOL  - LITERACY % WHOLE SCHOOL – MATHS %

EARLY 63 (-12%) 75 (-6%) 75 81

FIRST 39 (33%) 53 (-22%) 72 75

SECOND 52 (-27%) 50 (-31%) 79 81

CFE LEVELS - the attainment of pupils in SIMD 1-2 and registered for FSM/MOD pupils -  compared to 
pupils not in this group (NSG -non-specified group) - not taking account of ASL.

2.

% of SIMD1+2/FSM and MOD pupils not achieving expected levels LITERACY compared to pupils not in either of 
those groups (NSG - non-specified group)

LEVEL (no. of pupils not on track) SIMD/FSM MOD NSG

EARLY (13 pupils) 38% (-18) 33% (-13) 20%

FIRST (38 pupils) 65% (-38) 46% (-19) 27%

SECOND (27 pupils) 45% (-29) 13% (-3) 16%
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SECOND (27 pupils) 45% (-29) 13% (-3) 16%

% of SIMD1+2/FSM and MOD pupils not achieving expected levels MATHS compared to pupils not in either of 
those groups (NSG - non-specified group)

LEVEL (no. of pupils not on track) SIMD/FSM MOD NSG

EARLY (9 pupils) 25% (-9) 17% (-1) 16%

FIRST (26 pupils) 50% (-33) 31% (-14) 17%

SECOND (31 pupils) 45% (-29) 50%(-34) 16%

There is a significant gap in Literacy and Maths at all levels.

In Literacy, the gap at Early level is twice the gap in Maths.

Gap in Literacy and Maths widens between Early and First Levels (more than doubling in Literacy and 
more than tripling in Maths) and then reduces slightly at Second Level.



Gap is the same in Literacy and Maths at Second Level.

As shown above, when not taking account of any additional barriers to learning that SIMD/FSM pupils may 
have :

There is a significant gap in Literacy at Early and First Levels.

In Literacy, the gap increased from Early to First levels and then reduces significantly by the end of 
Second level.



There is a significant gap in Maths at First and Second Levels

In Maths, the gap increased significantly between the First and Second levels.

As shown above, when not taking account of any additional barriers to learning that MOD pupils may have:

CFE LEVELS - the attainment of pupils in SIMD 1-2 and registered for FSM/MOD pupils -  compared to 
pupils not in this group (NSG -non-specified group) - taking account of ASL.

3.

% of SIMD/MOD pupils not achieving expected levels LITERACY AND WHO HAVE NO OTHER BARRIER TO LEARNING. 

LEVEL SIMD/FSM MOD *NSG

EARLY 31% (-11) 33% (-13) 20%

FIRST 25% (+2) 15% (+12) 27%

SECOND 19% (-3) 0% (+16) 16%

*ASN not removed for NSG

% of SIMD/MOD pupils not achieving expected levels MATHS AND WHO HAVE NO OTHER BARRIER TO LEARNING. 

LEVEL SIMD/FSM MOD *NSG

EARLY 19% (-3) 17% (-1) 16%

FIRST 15% (+2) 8% (+9) 17%

SECOND 19% (-3) 25% (-9) 16%

*ASN not removed for NSG

There is a significant gap in Literacy only at the Early level.

There is not a gap in Maths at any level.

When only looking at pupils in SIMD/FSM who have no other barrier to learning:

When looking at the attainment of MOD pupils who have no other barrier to learning:
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There is a significant gap in Literacy only at the Early level.

There is a significant gap in Maths only at the Second Levels.

When looking at the attainment of MOD pupils who have no other barrier to learning:

PiM P4 AND P7 STANDARDISED ASSESSMENTS JUNE 2017 - the attainment of pupils registered for 
FSM -  compared to pupils not in this group:

3.

Mean standardised score of pupils registered/eligible for FSM (3 pupils) was lower than for those 
pupils not entitled to FSM by 6 points: 89.7 compared to 95.7.



No pupils registered/eligible for FSM achieved a score of 112 or more.

4% more pupils registered/eligible for FSM achieved a score of 88 or less.

P4

Possible signs of an attainment gap; however, not reliable as the numbers were very small (3 pupils).

Mean standardised score of pupils registered/eligible for FSM (4 pupils) was lower than for those 
pupils not entitled to FSM by 6 points: 86 compared to 89.4.



34% more pupils registered/eligible for FSM achieved a score of 88 or less.

P7

Possible signs of an attainment gap; however, not reliable as the numbers were very small (4 pupils).

PiM P4 AND P7 STANDARDISED ASSESSMENTS JUNE 2017 - the attainment of pupils by SIMD decile:4.

There was no pattern between mean scores and the SIMD band of pupils.

In order of highest mean score: 

SIMD 5 - 97.3
SIMD 3 - 96  
SIMD 2 - 95.6
SIMD 8 - 94.9
SIMD 6 - 69   

P4

There was no obvious pattern between mean scores and the SIMD band of pupils.

In order of highest mean score:  

SIMD 3 - 98.5
SIMD 10 - 98
SIMD 6 - 89.3   SIMD 8 - 89.3      
SIMD 2 - 85.1  
SIMD 5 - 85     
SIMD 4 - 81

P7

Next Steps: 
Increase attainment meetings to termly.

Continue Homework Clubs.

Set up a Walking Bus.

Continue purchasing Fruit for the snack boxes and as a healthy alternative.

Improve % of SIMD/FSM and MOD pupils achieving Early level for Literacy and English at the end of P1. 

Improve % of SIMD/FSM pupils achieving expected levels across the First Level in Maths.

Improve % of SIMD/FSM pupils achieving expected levels across the Second Level in Maths.

Continue to implement One in Five Action Plan: reducing cost of day and year, help families to claim 
benefits/fill in forms, run FAST programme.



Plan Family Learning opportunities in Literacy e.g. website videos, PEEP
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Review Home Learning policy.

Review Absence Management procedures.•

Continue to moderate high quality learning, teaching and assessment including the consistent use of digital 
technology across the school to enhance learners' experiences.
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School Priority 3: Health and Wellbeing

NIF Priority 
Improvement in children and young people’s health and wellbeing 

NIF Driver/s
School Improvement, School Leadership and Parental Engagement

HGIOS4/HGIOELC 
QIs/Identified 
Themes 

1.2 Children and 
young people 
leading learning
1.3 Developing a 
shared vision, 
values and aims 
relevant to the 
school and its 
community

2.2.Development of 
the Curriculum

2.7 Development 
and promotion of 
Partnerships

3.1 Wellbeing and 
Inclusion

3.3 Creativity Skills

Progress and impact: 
Rights Respecting Schools and Pupil Involvement in the Ethos and Life of the School
All classes created and displayed a RRS charter.

Staff and pupil evaluations show strongly that  the school had a strong ethos and that staff and pupils have high levels 
of respect for each other.



Staff evaluations show strongly that staff know the school is working on becoming a RRS and they can list some 
articles.



Staff evaluations show strongly that staff  feel that children's views are respected.

The Pupil Council and Eco group met regularly in 2016-2017. ►

The Pupil Council has had a good impact campaigning to make school lunches more healthy and to encourage 
healthy snacks, including running s Healthy Tuck during the school's Health Week. They met with the cook from 
Redhall on two occasion to help address their ideas about improving lunches. They also ran a design a logo for 
the Pupil Council competition to raise their profile amongst pupils.  Pupil Council representatives were very 
active in getting feedback and ideas from classes on improvements.  The Pupil Council also shared the school's 
improvement plan with all pupils. 

►

The Eco group has worked hard on the school grounds and also to raise awareness of sustainability.►

Two new pupil groups were created: the Rights Respecters and the Agents for Change who took the lead in our 
One in Five initiative.

►

The Rights Respecters visited Oxgangs PS to see good practice and have also worked with the Rights Respecting 
Schools group from Redhall Special school. They have raised awareness by presenting at assembly and launched 
the 'Tidy Cloakroom' initiative. 

►

The Agents for Change have created and taken responsibility for the Longstone Boutique which is new and used 
school uniform that families can take, free of charge. The school is working closely with Sainsbury who provide 
end-of-line school uniform for this. They have also set up snack boxes for pupils who have not brought in snacks.  
The Agents for Change also input their views into the school's One in Five Action Plan and they raised awareness 
by presenting at assembly.

►

A steering group meeting took place amongst the teachers leading the Pupil Groups to try to coordinate action.►

Pupil leadership opportunities and involvement in the wider life of the school have been increased this year and have 
had a positive impact:



All pupils in P6, and some in P5 and P7, were given the opportunity to run lunchtime clubs for the younger pupils. For 
some of our pupils experiencing barriers to learning, these helped to build confidence and improve peer relationships 
as evidenced through discussion at Child Planning Meetings.



All P7 pupils became Corridor and Cloakroom prefects this year.  This was led and coordinated by the P7 chair of the 
Pupil Council.



A number of P7 pupils volunteered to buddy P1 and P2 pupils. This benefitted a number of children experiencing 
difficulties with social interaction both in P1/P2 and in P7.



A number of P6 pupils experiencing difficulties with social interaction helped in the Nursery at lunchtime twice a week, 
helping to build confidence and skills.



House and Vice Captains were established this session.  All pupils were involved in the election process and the newly 
elected House Captains ran a House Activity morning where all the children designed house shields and house 
mascots.  This was received very positively by staff and pupils.



School Priority 4
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mascots.  This was received very positively by staff and pupils.
Pupils in P6 were trained in Kitbag, an innovative Emotional Wellbeing resource.  A group of pupils in P6 received 
training from a Kitbag trainer from Children's 1st and then they trained the rest of their class.  Our P6 Kitbag trainers 
also invited pupils from Broomhouse Primary to Longstone to learn about how to use Kitbag.  The P6 Kitbag trainers 
now call themselves the Kitbag Masters and they run sessions for pupils at lunchtime - these are popular.



Pupils in P6 were invited by a local MSP to give their views on the law in Scotland which allows adults to hit children.  
They created a video which was showed at the Scottish Parliament.



Opportunities for Personal Achievement
Sporting opportunities were widened this year with P6/7 pupils selected for and competing in the following city-wide 
competitions: Athletics, Games at the Hub, Swimming and Dive Gala, Cross-Country.



The 6/7 Football team participated in a number of competitions.  Next session there will be two separate Football 
teams. These are run by parents and supported by a PSA.



The School Choir increased its number this session and participated in the Glee competition.  The choir was also invited 
to perform at Dynamic Earth.  



The Drama club staged an outstanding production of Charlie and the Chocolate Factory.

Our school-run clubs are attended by a wide variety of pupils, including those experiencing significant barriers to 
learning.



A wide range of Active Schools sports clubs were made available.

Staff and pupil feedback indicates that more clubs would be desirable.

Pupils' achievements continued to be celebrated at weekly assemblies and through class and HT awards.

A new award, the Kindness Cup, was launched during Kindness week.  The cup is awarded on a termly basis.

All pupils in P6 and P7 participated in the JASS award scheme.

All pupils in P5 and P6 completed Bike ability training.

Shared Vision
As a starting point for creating a shared vision for the school, the Head teacher collected pupils, staff and parent views 
on the strengths of the school and areas for improvement:



PUPILS - the HT visited all classes to find out pupils' views. The main themes that emerged were:

Our school grounds

Our teachers/staff

Outdoor Learning

Gym and the Gym Hall

Friendship/Choosing/Lunches

STRENGTHS (in order of priority):

Play equipment

Toilets

ICT/Lunches

More Play 

AREAS FOR IMPROVEMENT (in order of priority):

STAFF- in August 2016 the HT gathered the views of all staff - teaching and non-teaching - on the strengths and areas 
for improvement of school.  These informed the improvement priorities for the session.

Our ethos

Our staff

Our holistic approach to the learning and wellbeing of pupils

STRENGTHS:

Consistency of planning

Resources for learning and teaching

Behaviour policy

AREAS FOR IMPROVEMENT:

All  parents/carers thought their child was Happy (100%)

Almost all thought their child was Safe (99%), Achieving (98%), Nurtured (97%), Active (99%), Responsible (92%), 
Respected (92%), Included (98%). Almost all said that they were informed of their child's progress (95%), 
included in the life of the school (91%), attend school events (97%) and overall 98% said they were happy with 
the school.



Most said the school asked for their views (78%) and the know how to get support from the school (87%).

Less than half (42%) said they had engaged in Family Learning.  

FAMILIES - in October 2016 all families were surveyed.  There was an excellent response (131) as these were done 
using Ipads at Parents Evening.  The results were extremely positive:

A Family Learning survey was done with families in March 2017 to gather information to plan Family Learning for next 
session.  



A Starbucks coffee morning was held in June in school for families.  This was organised in partnership with the school's 
Place2Be Project Manager. The coffee morning was well attended.



PARTNERS - in June 2017 partners were invited to give feedback on their work with the school.  There were 3 
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All partners strongly agreeing/agreeing with a wide range of statements about the effective partnership work of 
the school.



PARTNERS - in June 2017 partners were invited to give feedback on their work with the school.  There were 3 
responses which were each very positive about their work with the school, with: 

Health and Wellbeing of Pupils
The school held a Health Week in May.  Following staff, parent and pupil feedback on issues around Healthy Eating, 
Healthy Lifestyles was the focus for the week.



Staff received 2 hours of P.E. (Gymnastics training) from a P.E. specialist teacher.  This was very well received by all 
staff.  Resources were collated to support this and children from P1-7 participated in Gymnastics lessons for a block in 
January/February, enabling staff to share and discuss practice.



Cluster, pupil skills trackers were created for P.E.

Annual dental inspections showed that 9% of our P1 pupils had advanced dental disease and that 26% of P1 pupils and 
26% of P7 pupils showed signs of current, past or potential dental disease.  As a result, parents were reminded about 
the milk/water policy for playtime and encouraged to bring in healthy snacks.  Fruit was also provided so that children 
could take a healthy snack for break time.



All pupils in P3-7 completed a Health and Wellbeing survey with the following results:

Almost all (91%) say they like playtimes, most (88%)  say they are happy with who they are and have lots to be 
proud of (82%).



Fewer pupils felt they have good ideas (70%), think that the way they behave affects others (69%) and can keep 
feelings to themselves (73%)



More than half (56%) think that they are easily hurt by what others say about them.

In the area of self-regard and self-confidence:

Most say they persevere (88%), can learn from mistakes (88%), can ask for help if needed (86%), can choose how 
they behave (82%) and can talk to adult if upset (75%).



Fewer pupils felt they could calm themselves down if angry (64%) or were able to work out how to deal with a 
problem (60%).



In the area of resilience and coping skills:

Almost all pupils help others (92%), don't laugh at others (95%), treat others well (91%) and have good friends 
(90%). Most think children are kind (80%) and adults listen to their views (75%).



Fewer think they find it easier to make up after falling out (70%) 

In the area of positive relationships and empathy:

Almost all pupils think adults set a good example (97%) and teachers care about them (90%). Most feel safe at 
school (89%), think teachers notice when they do something well (85%) and think adults treat everyone fairly 
(83%).



Fewer say they enjoy being in school (72%), are encouraged to take part in after-school activities (69%), find it 
easy to complete work independently (68%) and say their teacher talks to them about how to make their work 
better (65%).



In the area of a safe, caring, supportive learning environment:

Most pupils think that adults in the school are good at dealing with bullying (85%), would know who to go to if 
being bullied (78%) and disagree that bullying happens in the school (77%).



In the area of bullying:

Forest Schools/Kindergarten
One class teacher has completed Forest Schools Level 3 training.  One PSA has completed Forest Schools training. One 
EYP has completed Forest Kindergarten training.



Outdoor Learning sessions have been planned and delivered using the philosophies, theories and approaches which 
underpin Forest Schools - namely free play, choice, creativity, risk and independence.



Outdoor Learning is, across the school, the area of learning which pupils most enjoy.

An overview of the Health Experiences and Outcomes covered by Outdoor Learning has been drafted. The Forest 
Schools/Outdoor Learning teacher has also written Forest Schools workbooks and a number of risk assessments, 
including for the tools.



The grounds have been improved significantly this year. We worked with a team from Standard Life to clear the forest, 
litter pick and create new paths. £5000 of funds were secured by the Forest Schools teacher to convert a container in 
the small playground into a resource/space for outdoor learning - tools and equipment were also purchased. Pupils 
were involved in the design and painting of the container and she has also worked closely with parents, suppliers and 
builders to realise plans.



ASN
All staff were introduced to the CIRCLE Environmental Audit tool and used this at the start of the session.

The CIRCLE document was used by some staff to identify strategies to support pupils experiencing barriers to learning.

The new adapted format for pupils with ASN was used to gather pupils views prior to Child Planning Meetings.  
Families, pupils and staff found that this format provided greater detail and more useful, especially with pupils with 
ASD.



Next Steps: 
Universal

Review rewards systems

Explore ways to improve communication further e.g. school shared diary.
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Explore ways to improve communication further e.g. school shared diary.

Apply for Level 1 RRS and link/embed RRS within the curriculum.

Create shared Vision, Values, Aims and Curriculum Rationale.

Create Positive Behaviour Policy.

Introduce Loose Parts Play - create Play Policy.

Achieve Bronze award in Visual Schools Project

Implement whole-school Resilience programme

Whole-staff training on CIRCLE.

Whole staff training from Place2Be PM on trauma/attachment.

Whole-staff training from SLT on Communication.

Forest Kindergarten to be launched in Nursery.

Consistently celebrate achievements across the school.

Tracks pupils' involvement in clubs, especially those experiencing barriers to learning.

Explore increasing clubs on offer for pupils and tracking pupil participation in clubs.

Hold termly coffee mornings for families.

Implement and evaluate P.E. Cluster trackers.

More time in school allocated for JASS to ensure all pupils have the support to complete the award.

Targeted

Forest Schools intervention group.

Place2Be Art Therapy group to be run for families of eligible Twos. 

Appoint a cluster family liaison worker to support MOD families.
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Cluster Priority 4: Assessment and Moderation

NIF Priority 
Closing the attainment gap and raising attainment for all

NIF Driver/s
Teacher professionalism

HGIOS
4/HGIO
ELC 
QIs/Ide1.1 
Analysi
s and 
evaluati1.3 
Strategi
c 
plannin2.2 
Skills 
for 2.3 
Quality 
of 2.6 
Collabo
rative 3.3 
Increasi
ng 

Progress and impact: 
AiFL
Shared classroom experience with the QIO in 2016-2017 identified AiFL as an area for 
improvement.



they use feedback effectively to inform and support progress in learning.•
they communicate clearly to learners the purpose of learning.  •

assessment is integral to our planning of learning and teaching.•
Their questioning strategies enhance the learners’ experience and enable higher-order 
thinking skills.  

•

Learners are fully involved in planning learning.  •
They enable all children and young people to engage in self-assessment to improve their 
learning.  

•

They enable all children and young people to engage in peer-assessment to improve 
their learning.

•

In August 2016, all teaching staff evaluated their current practice with regards AiFL using 
HGIOS 4. This evaluation showed that staff thought that:



All teaching staff and some PSAs attended cluster training on AiFL strategies. Following the 
training, all staff were asked to try an idea learned at the CAT session and share this with each 
other. Sharing practice, in self/peer assessment, and other areas of AiFL such as Big Books was 
built in regularly to CATS, in-service and staff meetings. 



Learning Intentions and Success Criteria were observed in the SMT November learning walk in 
some classes. There was also strong evidence, across the school, of motivated and engaged 
learners and excellent relationships between staff and pupils. Feedback to staff was to display 
the learning intention, use talk partners, co-construct success criteria, use success criteria 
used for self and peer assessment throughout  the lesson and to have a no ‘hands up’ culture.



From the SMT learning walk in June,  in all classes Learning Intentions and Success Criteria 
were shared with the children and, in some classes, there was evidence of pupils co-
constructing success criteria. All classes tried Learning/Talk partners and this strategy was 
observed in a number of classes by SMT to be having a positive impact on pupil learning.



In January, all teaching staff looked at the most effective strategies form Hattie's 'Visible 
Learning'.  Staff selected an area of AiFL to improve, created an action plan and chose a critical 
friend to do peer visits with.  Staff chose to improve in areas such as peer-feedback, use of 
IPads for student feedback, use of more open-ended questioning and differentiation. Staff 
feedback was that peer visits were very positive and that staff actions plans had helped to 
improve their practice. One teacher noted, in formal feedback, that her action plan focus on 



Cluster Priority 1
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improve their practice. One teacher noted, in formal feedback, that her action plan focus on 
improving questioning had helped her identify pupils who were requiring support with their 
skills of analysing texts.
A few staff piloted apps for assessment (Plickers and Explain Everything) and shared this with 
the whole staff.



Growth Mindsets
All teaching staff and some PSAs attended cluster training on Growth Mindsets.

Following the training, Growth Mindsets was shared with pupils through assemblies.

Families were involved through regular updates in newsletters, posters sent home with 
suggestions as well as useful websites.



88% of pupils said that they  persevere

88% of pupils said that they can learn from mistakes

Informally, it is clear that pupils have taken on board the language of Growth Mindsets.  This is 
reflected in the formal Health and Wellbeing evaluation completed where:



Staff incorporated an evaluation of pupils' ability to persevere in the new end of term report. 

Next Steps: 
Create AiFL Position Paper and monitor consistent implementation of this.

Create staff professional reading area.

Involve pupils in planning learning across the school by using Big Books as a form of assessment 
in moderation project.



Staff to create a new action plan - ensure all staff are given the time to formally evaluate this.

Look at how AiFL can help staff to support and challenge learners: questioning, feedback.

Develop further approaches to pupil self-assessment and pupils leading learning: learning 
conversations, co-construction of success criteria.



Staff training on effective use of digital technology to enhance and transform learning, teaching 
and assessment.
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Cluster Priority: World of Work 

NIF Priority 
Improvement in employability skills

NIF Driver/s
School Improvement

HGIOS
4/HGIO
ELC 
QIs/Ide2.2 
Skills 
for 
learning3.3 
Increasi
ng 

Progress and impact: 

World Of Work
All P7 pupils took part in the World of Work event.

All P7 pupils took part in an Enterprise project in advance of the WOW event to use and 
evaluate their skills for work.  The P7 pupils set up and ran a business, making and selling 
wooden plaques which they customised using a pyro pen. The business was successful in terms 
of the profit but also pupil feedback was positive.



The P7 class teacher attended training on skills for work and a pack was created at cluster level.

All pupils said that they learned about new jobs and skills for the future, that they had 
enjoyed the day and that it made them feel more confident about going to high school.



Almost all pupils said that they know what skills were important for the world of work 
and how to achieve what they wanted.



Most said that they could explain to others what they could do after they left school.

Pupil feedback after the event was positive:

Digital Technologies
A three year Digital Strategy has been written by the ICT Coordinator/Lead Teacher of Digital 
Technologies.



All teaching staff completed a Digital Technologies survey to inform the strategy.

SMT and DT Lead Teacher collaborated with the Digital Learning Team to create the schools 
strategy and to plan staff training for 2017-2018.



33 new Ipads were purchased to support the strategy.

A teacher from First and another from Second Level attended Ipad training and shared this with 
staff at the June in-service.



Pupils identified IT as an area for improvement.

Next Steps: 
All P7 pupils will attend a STEM cluster event at Edinburgh College.

Implement digital strategy and develop digital technologies across the school.

Cluster Priority 2
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Cluster Priority – Modern Languages

NIF Priority 
Improvement in employability skills

NIF Driver/s
School Improvement

HGIOS
4/HGIO
ELC 
QIs/Ide3.3 
Increasi
ng 2.3 
Learnin
g, 
teachin2.3 
Learnin
g 

Progress and impact: 
The 1 + 2 lead teacher attended cluster planning meetings.

Cluster planning and assessment formats for L2 were created.

The GET (German Teacher) taught German to pupils in P5-7.  This was very well received by 
pupils who said that they enjoyed the lessons.



French continued to be taught by classroom teachers from Nursery-P7.  Staff say that they are 
managing to do this.



A high standard of French was observed in P7 when the HT did classroom visits in November 
2016.  Pupils were engaged and were confidently using advanced vocabulary in a variety of 
motivating activities.



Next Steps: 
Implement and evaluate new MfL Cluster planners.

Cluster Priority 3
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Quality Indicator School Self –
Evaluation
2016 - 17

Inspection 
Evaluation

(If during 2016-17)

What is our capacity for continuous 
improvement?

1.3 Leadership Of Change 4

2.3 Learning, Teaching And Assessment 3

3.1 Ensuring Wellbeing, Equity And Inclusion   4

3.2 Raising Attainment And Achievement 3

Self-Evaluation 2016-17
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QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments

1.1 Self-Evaluation for Self-Improvement

1.2 Leadership of Learning

1.3 Leadership of Change √ √ √ √

1.4 Leadership and Management of Staff

1.5 Management of Resources To Promote 
Equity 

Leadership And Management Overall 

2.1 Safeguarding and Child Protection

2.2 Curriculum √

2.3 Learning, Teaching and Assessment √ √ √ √

2.4 Personalised Support

2.5 Family Learning √

2.6 Transitions 

2.7 Partnerships 

Learning Provision Overall 

3.1 Ensuring Wellbeing, Equality and 
Inclusion 

√ √ √ √

3.2 Raising Attainment and Achievement √ √ √ √

3.3 Increasing Creativity and Employability 

Successes and Achievements Overall 

2016 – 2020 School Self Evaluation/Plan for QI 
Engagement
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NIF Priority 1 – Improvement In Attainment In Literacy And 
Numeracy. 

QIs/Themes

1.1 Analysis And Evaluation Of Intelligence And Data

1.2 Professional Engagement and Collegiate Working

1.5 Management Of Resources And Environment For Learning

2.3 Effective Use Of Assessment

2.3 Planning, Tracking And Monitoring

2.4 Personalised Support

2.6 Transitions

3.2 Attainment In Literacy And Numeracy

Priority 1a To raise attainment in 
literacy. 

Overall Responsibility HT/DHT

Outcomes There will be improved 
attainment at the end of CfE 
Early, First and Second 
Levels in relation to CEC 
averages. 

There will be improved 
attainment in standardised 
assessments at the end of 
P1, P4 and P7 in relation to 
CEC averages.

All staff will have a shared 
understanding of what 
achievement looks like 
across and at the end of 
Early, First and Second 
Levels.

Tasks By Whom

Resources Time

Impact/ Progress

Implement and review 
new planning and tracking 
procedures for reading 
and writing.

 All teaching staff Staff preparation time 
in the week



Staff Meetings

School CAT

By December 
2017



30minutes 
CAT/in-service



DHT

Implement and evaluate 
Big Writing Adventures 
resource P1-7.

 All teaching staff Big Writing Adventures

Staff Meetings

School CAT

By June 2018

CAT/in-service x 
1hr



HT

Continuous tracking and 
analysis of learner's 
attainment and progress 
by SMT and class 
teachers.

 Class teachers

SMT

Termly Attainment 
Meetings



Standardised 
assessments in each 
year for Reading and 
Spelling.



Termly Attainment 
Meetings



Cold Writing 
Assessments 
biannually.



Updated attainment 
grids 



CAT/in-service x 
3 hrs

 HT/DHT

Develop a coherent and 
progressive Early Level 
and carry out professional 
enquiry in relation to play 
experiences in Primary 1.

 P1 staff

Nursery staff

2x Lead teachers

DHT

Weekly cover for Lead 
Teacher Meetings for 
two staff members.



Edinburgh University 
Expert Holly Linklater.



PEF £20,837

Early Level meetings

By June 2018

CAT x 1 hr 
(whole staff)



CAT for P1 staff 
(4 hours)



DHT and 
Early 
Level 
Lead 
Teachers 
AR and 
MM

Intervene early in P1 
where pupils are not 
achieving.

 P1 staff.

SfL teacher

DHT

POLAARR for P1

PSA/EYP targeted 
support



October 2017 DHT

Widen additional supports 
at First Level.

 HT



Volunteer to do Paired 
Reading.

 From October 
2017-June 2018

  HT

NIF Priority 1
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at First Level. SfL teacher

Forest Schools Teacher

Reading.

Allocated time for  
Forest Schools 
intervention



SfL Liaison meetings

2017-June 2018

SfL teacher to support 
targeted writing groups 
within class at First and 
Second Levels.

• SfL Teacher•
Class teachers•

SfL Liaison meetings To June 2018• SFL 
teacher

Evaluate how we support 
and challenge all learners 
using HGIOS 4, 
HGIOELCC and BtA.

• Class teachers•
SMT•

Staff Meetings•
CAT/in-service•
Shared Classroom 
Experience

•

Attainment Meetings•

Termly•
CAT/in-service x 
1 hour

•
HT

Collaboratively moderate 
learning, teaching and 
assessment (including 
achievement of and within 
a level) at school and 
cluster level.

• Class teachers•
School assessment 
coordinator

•

SMT•

Staff meetings•
Cluster meetings•
Cover for coordinators 
to attend meetings

•

CAT/in-service •

Termly•
CAT/in-service x 
3 hours

•
HT

Complete organisation of 
new P1-P7 reading 
resources and purchase 
appropriate resources for 
2-3 year old and EAL 
nursery pupils.

• Class teachers and nursery 
staff.

• Staff CPD and 
preparation time

• DHT

Staff to audit current 
reading approaches and 
Literacy coordinator to 
identify reading 
approaches to pilot at the 
First and Second Levels.

• Literacy coordinator•
Member of staff at First 
and Second Levels to pilot

•

All teaching staff to audit 
reading approaches

•

Staff CPD time•
CAT•

CAT/in-service x 
1 hour

• Literacy 
Coordina
tor RJ

In Nursery, evaluate the 
Vocabulary Boost 
programme, re-introduce 
Talking time and - across 
the school Nursery to P7 -
implement and evaluate 
techniques from the 
Listening to Talk 
programme.

• All teaching and support 
staff

•

Nursery teacher, EYO and 
EYPs.

•

In-service from SLT•
Staff preparation/CPD 
time

•

Assemblies•

By June 2018• DHT

Priority 1b To raise attainment in 
numeracy.

Overall Responsibility HT/DHT

Outcomes There will be improved 
attainment in at the end of 
CfE Early, First and Second 
Levels in relation to CEC 
averages. 

There will be improved 
attainment in standardised 
assessments at the end of 
P1, P4 and P7 in relation to 
CEC averages.

All staff will have a shared 
understanding of what 
achievement looks like 
across and at the end of 
Early, First and Second 
Levels.

Tasks By Whom

Resources Time

Impact/ Progress

Implement and review 
new planning and tracking 
procedures for Maths and 
Numeracy.

 All teaching staff Staff preparation time 
in the week



Staff Meetings

School CAT

By December 
2017



30minutes 
CAT/in-service



DHT

Update SfL Policy • SfL Teacher•
SMT•

Staff Meetings•
SfL Teacher CPD time•

By June 2018• SfL 
Teacher

Implement and evaluate 
Big Maths resource P1-7.

 All staff Big Maths Online

Big Maths Training -
October In-service



PEF £1,000

Staff Meetings

By June 2018

1xday in-service 
training October 
2017



HT
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Staff Meetings

School CAT

Continue to use Sumdog 
P3-7 in school and send 
passwords home and 
encourage regular use at 
home.

• P3-7 staff• Sumdog• By December 
2017

• HT

Continue implementation 
of SEAL programme into 
P4 and Nursery

• P4 teacher•
Other teachers as 
necessary

•

Nursery teachers•

SEAL training for 
identified staff

•

SEAL resources•
SEAL drop-in clinic•

All session• DHT

Implement Maths 
Recovery programme

• Lead teacher•
PSAs•

Lead Teacher 1 day 
per week

•

PSA 2 days per week•
SEAL resources•
Training for PSAs•
PEF £13,478•

All session• Lead 
Teacher 
JM/DHT

Continuous tracking and 
analysis of learner's 
attainment and progress 
in Maths and Numeracy 
by SMT and class 
teachers.

• Class teachers

SMT

Termly Attainment 
Meetings



Standardised 
assessments in each 
year for Maths.



Termly Attainment 
Meetings



Updated attainment 
grids 



CAT/in-service x 
1 hr

 HT/DHT

Develop pupils' problem-
solving skills and 
introduce Mathematical 
Mindsets.

• All staff• Maths Week•
Jo Boaler's 
Mathematical 
Mindsets/You Cubed 
resource

•

CAT/in-service•

CAT/in-service x 
2 hrs

• HT

Evaluate how we support 
and challenge all learners 
using HGIOS 4, 
HGIOELCC and BtA.

• Class teachers•
SMT•

Staff Meetings•
CAT/in-service•
Shared Classroom 
Experience

•

Attainment Meetings•

Termly•
CAT/in-service x 
1 hours

•
HT

Moderate achievement of 
a level in Maths and 
Numeracy.

• Class teachers•
School assessment 
coordinator

•

SMT•

Staff meetings•
Cluster meetings•
Cover for coordinators 
to attend meetings

•

CAT/in-service •

Termly•
CAT/in-service x 
2 hours

•
HT

Staff participate in a 
moderation project of 
Learning, Teaching and 
assessment across levels 
in an identified aspect of 
Maths.

• Class teachers•
EYO•
P1 EYP•

CAT/in-service • October 2017-
February 2018

•

CAT/in-service x 
4 hrs

•

HT

Monitor girls' attainment in 
Maths.

• SMT•
Class teachers•

Attainment Meetings• Termly• HT
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Attainment
aug 2017 ...

CONSISTEN
CY – FRO...

In-service
program...

 SEAL
August 20...

Evidence Priority 1
21 August 2017 13:55
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NIF Priority 2 – Closing The Attainment Gap Between The Most And Least 
Disadvantaged Children

QIs/Themes

1.1 Analysis And Evaluation Of Intelligence 
And Data

1.2 Children Leading Learning

2.3 Effective Use Of Assessment

2.3 Planning, Tracking And Monitoring

2.4 Personalised Support

2.5 Engaging Families In Learning

3.2 Attainment In Literacy And Numeracy

3.2 Equity For All Learners

3.3 Digital Innovation

Priority 2a: Reduce the attainment and 
achievement gap.

Overall 
Responsibility

HT  

Outcomes: Improve % of SIMD 1+
2/FSM and MOD pupils 
achieving expected levels 
for Literacy and English  at 
the end of Early, First and 
Second levels. 

Improve % of SIMD 1+
2/FSM and MOD pupils 
achieving expected levels 
for Maths at the end of  
First and Second levels. 

More families will engage 
in meaningful family 
learning.

Improved attendance and 
time-keeping of identified 
pupils.

Shared understanding of  
high quality learning, 
teaching and assessment.

Tasks By Whom Resources Time Impact/ Progress

Continue to track closely 
the attainment of pupils 
experiencing socio-
economic disadvantage.

 Class teachers

SMT

Attainment grids

Attainment Meetings

Termly SMT

Introduce tracking of 
additional indicators: 
engagement, participation, 
attendance, exclusion.

 Class teachers

SMT

Attainment grids

Attainment Meetings

Termly  SMT

Review, adapt and 
implement attendance 
monitoring procedures.

 HT

Clerical

Meeting time By December 
2017

  HT

Set up a walking bus. Travel Group

Parent Volunteers

Meeting time

PEF £1000 for healthy 
breakfast



August 2017  HT

Offer more opportunities 
for Family Learning in 
school: FAST, PEEP, Art 
Therapy with Place2Be

 DHT

HT

Place2Be Project 
Manager



One in Five Lead teacher

Identified staff

Parent Volunteers

Community Volunteers

Resources

Cover for One in Five 
Lead teacher



Meeting time

Throughout 
2017-2018

  SMT

Review Homework Policy.• Staff•
Families•
Pupils•

Staff Meetings•
Preparation time•

By Easter 2018• HT

Reducing cost of day 
and year.



Continue to implement 
One In Five Action Plan:

• One in Five Lead teacher•
DHT•
All staff•

Staff Meetings•
Cover for One in Five 
Lead teacher

•
By Easter 2018• One in 

Five 
Lead 

NIF Priority 2
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and year.
Helping families to 
claim benefits/fill in 
form.



Running FAST 
programme.



Continuing to provide 
Healthy Snacks.



Sustain previous 
initiatives: donations 
for Dress Down Day, 
Longstone Boutique, 
assistance with trips 
etc.



All staff• Lead teacher
PEF £1885 for fruit•

Lead 
Teacher 
JMcG

Consistent implementation 
of AiFL approaches as 
detailed in the school's 
AiFL Position Paper. 

• All teachers•
SMT•

Staff Meetings•
Shared Classroom 
Experience

•

CPD•
CAT x 1.5 hours•

Termly• SMT

Questioning

Learning 
Conversations



Pupil-led planning

Further development of 
AiFL approaches:

• All teachers•
SMT•

Staff Meetings•
Shared Classroom 
Experience

•

CPD•
CAT x 1.5 hours•

Termly• SMT

Identify software to 
transform learning 
across the 
curriculum, with 
consistency.  



Engage parents in 
their children’s 
learning using screen 
casting technology.



Introduce staff to 
computational 
thinking through a 
Digital Learning 
Week.



Pupils to be Digital 
Leaders.



Develop consistent 
approaches to the use of 
Digital Technology to 
enhance learner's 
experiences:

• DT Lead Teacher/ICT 
Coordinator

•

IPads•
Software•
Digital Learning Team 
(Nadia Kettles)

•

Pupil Digital Leaders•

Cat x 2 hours•
CPD•
Staff Meetings•
Digital Strategy•
Staff Evaluations•

CAT September 
and January

• DT Lead 
Teacher 
JG
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Evidence Priority 2
21 August 2017 13:56
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NIF Priority 3

Improvement In Children And Young People’s Health And 
Wellbeing

QIs/Themes 
HGIOS4/HGIOELC QIs/Identified Themes 

1.3 Developing a Shared Vision, Values and Aims 
1.5 Management Of Resources And Environment For 
Learning

2.2.Development of the Curriculum

2.3 Effective Use Of Assessment

2.4 Removal of Potential Barriers to Learning

2.7 Development and Promotion of Partnerships

3.1 Wellbeing

3.1 Inclusion and Equity

3.3 Creativity Skills

Priority 3: Improve Children's Health 
and Wellbeing

Overall 
Responsibility

HT  

Outcomes: Shared staff understanding 
of types of barriers to 
learning and strategies to 
support learners. 

Increased range of 
effective supports for 
pupils and their families 
experiencing barriers to 
learning.

Pupil and family 
awareness of strategies to 
promote resilience.

Shared understanding 
across the whole school 
community of the school's 
Vision , Values and Aims.

Opportunities for personal 
achievement for all pupils 
which are consistently 
celebrated and tracked.

Increased physical health 
and fitness of all pupils.

Increased opportunities for 
rich outdoor play 
experiences for all pupils.

Tasks By Whom Resources Time Impact/ Progress

Create shared Vision, 
Values, Aims and 
Curriculum Rationale.

 All staff

Families

Pupils

Community and other 
Partners



CAT/in-service By December 
2017

 DHT

Create Positive Behaviour 
Policy.

 All staff

Families

Pupils

Place2Be

CAT/in-service• By Easter 2018 HT

Implement whole-school 
Resilience programme

 All staff

Families

Pupils

Assembly Time

Class time

CAT x 1 hour

Three year 
programme 
2017-2020

 DHT

Apply for Level 1 RRS and 
link/embed RRS within the 
curriculum.

 RRS Pupil Group

DHT

Meeting time By June 2017 DHT

Offer more opportunities  HT MOD funding• Termly coffee   HT

NIF Priority 3
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Drop in coffee 
mornings



Employ cluster 
Family Liaison 
worker/s for MOD 
families



Offer more opportunities 
for family engagement, 
support and learning:

 HT

Place2Be Project 
Manager



Cluster HTs

Children's 1st

Starbucks

MOD funding•
Funding from 
Children's 1st

•
Termly coffee 
mornings



Employ link 
worked by 
January 2018



 HT

CIRCLE

Listening to Talk

Trauma/Attachment

Visual Schools 
Project



Whole-staff training on:• Staff•
Families•
Pupils•
Partners: ASL Service, 
NHS, Place2Be

•

Staff Meetings•
Preparation time•
CAT/In-service x 6.5 
hours

•

CIRCLE (Sep. 
CAT x 2 hours)

•

Listening to Talk 
(Aug. In-service 
1.5. hours)

•

Trauma/Attachme
nt (Jan. In-service 
1.5 hours)

•

Visual Schools 
Project (Aug. In-
service 1.5. 
hours)

•

HT

Implement and evaluate 
P.E. cluster trackers and 
pupil booklets.

• Teaching staff•
Specialist P.E. teacher•

Staff Meetings• By Easter 2018• HT

Consistently celebrate  
achievements across the 
school.

 DT Lead Teacher/ICT 
Coordinator

•

IPads•
Software•
Digital Learning Team 
(Nadia Kettles)

•

Cat x 2 hours•
CPD•
Staff Meetings•

CAT September 
and January

• DT Lead 
Teacher 
JG

Explore increasing clubs 
on offer for pupils and 
tracking pupil participation 
in clubs, particularly for 
those pupils experiencing 
socio-economic 
disadvantage.

• Active Schools 
Coordinator

•

Pupil Council•
SMT•

Meeting time• By Easter 2018• HT

Introduce Loose Parts Play• All staff•
Redhall Staff•
Play Development Officer 
(Louise Caldwell)

•

Play Policy•
CAT x 2 hours•
Week of Pupil training•

Training February 
2018

•

Implement by 
June 2018

•

More time for JASS 
to enable all pupils to 
complete.



A target intervention 
group.



More opportunities 
for pupils to use tools 
and Technology.



Forest Kindergarten

More opportunities 
for play in the forest 
at break times



Continue Forest 
Schools/Outdoor Learning 
programme and also 
introduce:

• Forest 
Schools/Kindergarten

•

Teachers

CPD • Throughout 
2017-2018

•
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teaching
children t...

Vision and
Values

8. VSP
Training P...

VSP STAFF
FEEDBAC...

Evidence Priority 3
21 August 2017 13:54
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NIF Priority 4 – Improvement In Employability Skills And Sustained, Positive School Leaver 
Destinations For All Young People (CLUSTER)

QIs/Themes

2.2 Skills for learning, life 
and work

2.6 Arrangements to 
Support Learners and their 
Families

3.3 Increasing 
employability skills

3.3 Creativity Skills

Priority 4: Improve In Employability 
Skills

Overall 
Responsibility

HT  

Outcomes: Increase in P7 pupils' 
understanding of STEM 
skills and career options.

Tasks By Whom Resources Time Impact/ Progress

All P7 pupils to attend a 
STEM event at Edinburgh 
College.

 P7 teacher and pupils

Edinburgh College

Cluster Primary Schools

transport October 2017 HT

NIF Priority 4
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Evidence Priority 4
21 August 2017 13:56
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