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How Good is our School?  

Context of the School  
Longstone Primary School is a non-denominational primary school built in 1957, which serves an 
area of south west Edinburgh. Our catchment includes areas of local authority housing, private 
housing, private lets and Ministry of Defence housing. There is a significant number of our pupils 
who live in poverty or have an additional support need. There is a growing number of pupils in the 
school who have English as an additional language. We also have pupils who have a parent 
serving (or who has previously served) in the armed forces. We are very proud of the diversity of 
our school community.  
 
The school is situated in the South West of the city, near the Water of Leith and the Union 
Canal.  The school has spacious grounds which are very well used to support and enhance pupil 
learning, particularly our programme of Outdoor Learning. Due to certain aspects of the school's 
Art Deco design, the building was listed in 2016. As highlighted in our 2020 HMI Inspection, the 
school has strong links with local community groups and organisations which we have begun to 
rebuild post pandemic. The school has continued to work closely with the Parent Council PALS 
(Parents At Longstone School) who have supported the school with funding, events and 
improvement priorities – notably in the areas of Equity and Literacy. 
 
In session 2021-2022 Longstone Primary School had 11 classes from P1 – P7, including three 
composite classes. The nursery building (opened in 2017), accommodated 2-5 year olds in full or 
part time places. The Care Inspectorate carried out an inspection of the nursery’s Support and 
Environment in February 2019 and these were both graded as being Very Good: 
http://www.careinspectorate.com/berengCareservices/html/reports/getPdfBlob.php?id=301896 
   
In 2021-2022 the school roll was approximately 264 (excluding nursery). There were 13 class 
teachers (6 part time), an Acting Principal Teacher, a Deputy Head teacher and a Head teacher. 
Additional funding from the local authority enabled the school to employ, in the new year, an Early 
Years Practitioner to support pupils at the Early Level. Additional funding from the authority was 
also used to employ a P7/S1 Transition teacher, after Easter, to support learners transitioning to 
Firrhill High School from across the five feeder primary schools in the learning community.  
 
In the nursery, a large team of nursery staff included: Early Years Practitioners, Early Years 
Assistants, an Early Years Domestic and two Early Years Officers. Specialist teachers in the 
school included an Outdoor Learning teacher and a violin instructor. A team of support staff 
included Pupil Support Assistants, a Business Manager and an Administrator. In 2021-2022 there 
was some change within the staff team with a number of new teaching and support staff joining. 
Two teachers took maternity leave during the session. 

Following extensive consultation with the whole-school community, our Vision and Values were 
finalised in 2018-2019. The shared vision is for every child to reach their full potential, enabling 
them to have the skills and confidence to embrace the world we live in. This vision is supported by 
our five school values (Pride, Creativity, Kindness, Resilience and Respect) as well as by our 
child-friendly motto: Good, better, best we will never rest until our good is better and our better is 
best. In 2019-2020, our school agreed our three rules: Be Safe, Be responsible, Be respectful. Our 
values and rules permeate what we do and are promoted through assemblies and awards.  

 

Over the course of session 2021-2022, covid restrictions gradually lessened. In Terms Two and 
Three, upper primary pupils were able to complete in a number of sporting competitions and 

http://www.careinspectorate.com/berengCareservices/html/reports/getPdfBlob.php?id=301896
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events, including: two cross country events, Interscholastics, Jnr NBA and Games @ the Hub.  
With the removal of bubbles, pupils enjoyed the opportunity to work across stages, with buddying, 
shared reading, House events and assemblies being key highlights. 

 
Priorities for improvement for 2021-22 focused on Learning & Teaching, Equity & Inclusion, 
Equalities and Health & Wellbeing. Despite significant challenges with staff and pupil covid-related 
absences in Terms One and Two, progress has been made in each of these areas.  
 
In February 2020, HMI inspected the school using the short-model of inspection. The grades 
following the inspection were Good for 3.2 Attainment and Achievement in the school and 
Satisfactory for 3.2 Securing Children’s Progress in the nursery and; Satisfactory for 2.3 Learning, 
Teaching and Assessment for the school and for the nursery. The report and supporting 
documents can be read here: Reports page | Inspection reports | Education Scotland 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://education.gov.scot/education-scotland/inspection-reports/reports-page/?id=3542
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Summary of Grades 

 
 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Indicator Grades School  Nursery HMI/Care 

Inspectorate 

Leadership of Change Good Good N/A 

Learning, Teaching & Assessment  Satisfactory                 Good Satisfactory (HMI)  

Very Good (CI) 

Wellbeing, Equality & Inclusion Good Good N/A 

Raising Attainment & 

Achievement  

Good Good        Good (school HMI) 

Satisfactory (nursery 

HMI)  

Very Good (nursery 

CI) 
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Name of setting: Longstone Primary School 

Standards & Quality Report 

1.3 Leadership of Change 
- Developing a shared vision, values & aims relevant to the school and its community 

- Strategic planning for continuous improvement 

- Implementing improvement and change 

• All of our learners know what our vision and values are. We continue to embed them through 

our programme of assemblies and our new Values awards. Our vision, values and rules are 

the foundation of our new Positive Relationships policy which was launched this session. 

Being extensively involved in the creation of this policy, all staff are motivated and inspired to 

make the vision of positive relationships a reality. 

 

• All of our staff are aware of our school’s context, in relation to our Equity cohorts, and 

understand how this influences the direction of school improvement.  

 

• All staff are included in reviewing the impact of the school’s improvement plan, including 

support staff. Staff are aware of the school’s strengths and areas for development and, in 

particular, have used evidence (such as attainment and the impact of practitioner enquiry) to 
help identify future improvements. Staff have identified their collaborative working as a key 

strength. 

 

• At Longstone, we have successfully used the scaling up model of improvement to take forward 

key initiatives. This session, selected staff across the first/second level devised a new 

approach to teaching spelling (based on best practice and educational research). Evidence 

gathered from SWRT data, teacher assessments, pupil views and staff views indicate, 

strongly, a positive impact and staff have identified that the new approach should be scaled up 

next session.  This cycle of improvement is well embedded, with previous examples of the 

approach being used to take forward improvements in teaching Maths in upper primary as well 

as being used to take forward play pedagogy in P1 and P2.  

 

• Longstone’s enquirng culture has continued to be strengthened this session with all teaching 

staff carrying out practitioner enquiry in the area of differentiation. Despite significant staffing 

and pupil absences presenting a challenge at points throughout the year, all teaching staff 
were able to gather data on identified pupils with teachers evaluating the impact of the related 
Edinburgh Learns CLPL as high.  
 
 

• Staff leadership of change has been widened this year with all teaching staff contributing to 

working groups. Notable progress in teacher-led developments has been made in play-based 
learning, Literacy (spelling) as well as in Equalities (decolonising the curriculum). In the area of 

pupil participation, a lessening of restrictions meant that the P7 House Captains were able to 

lead several school events and the Pupil Council led an evaluation of the new relationships 

policy as well as a consultation on library books. 

 

 

 

 

 



 

 

 

 

Longstone Primary: Standards and Quality Reporting 2021-2022  

 

 

 

2.3 Learning, Teaching and Assessment 
- Learning and Engagement 

- Quality of teaching 

- Effective use of assessment 

- Planning, tracking and monitoring 

• The importance of positive and nurturing relationships has been a central feature of our 
Positive Relationships policy, finalised this year. Almost all pupils enjoy positive relationships 
with peers and staff. Feedback highlights the effectiveness of our three rules. 
 

• Learning has been better differentiated this session with staff gaining in skill and 
understanding through their participation, throughout the session, in the Edinburgh Learns 
Differentiation professional learning. Staff have highlighted the positive impact of the 
approaches: improving self-esteem and inclusion, giving pupils more ownership of their 
learning, improved classroom management and higher pupil engagement 

 

• All pupils have planned opportunities to lead their learning through: play-based learning in P1 
and P2, choice in theme and content for Interdisciplinary topics and assessment strategies 
such as peer and self-assessment.   
 

• All pupils have been been able to contribute meaningfully to the life of the school through 
participating in House and Sharing Learning events and participating in Pupil Council 
consultations on the Positive Relationships policy and reading material for the library. 
 

• There have been some improvements to forward planning which have led to better 
differentiation at the point of planning for some year groups. All teaching staff have also had 
planned opportunities to plan across a level, supporting sharing of practice and standards.  
 

• All teaching staff make use of a range of learning environments including the school 
grounds, the local area and trips. Creative approaches are used across the school and 
curriculum areas but notably in learning in IDL, outdoor learning, P1 and P2 play and the P6 
and P7 Author in Residence programme. 

 

• All teachers are now confident in analysing a range of assessment data to support discussions 

and judgements about pupil progress and attainment levels. This data is used, as part of a 

range of evidence, to inform decisions about pupil support as well as judgements. All pupils 

requiring support in literacy, numeracy and health/wellbeing are identified, with supports and 

strategies agreed and reviewed at attainment meetings. A range of evidence (ACEL, 
standardised data, teacher assessments) shows that almost all pupils requiring support in 
Literacy and Numeracy have made good progress over the session. 
 

• Progress continues to be tracked for all learners in termly attainment meetings. The school’s 
two electronic systems (EDICT and SfL trackers) for recording and tracking progress for 

individual pupils are robust and well used. Staff have had greater involvement in updating data 

within EDICT this session and continue to make good use of the rich data in the SfL tracker to 

support judgements about progress and attainment. A robust schedule of standardised 
assessments is well embedded with timely assessments, at key milestones, helping to inform 

required targeted supports, universal strategies and school improvement priorities. 

 

• We implemented a new writing policy this year. Staff feedback indicates greater consistency in 
approaches such as: looking at high quality examples, talk for writing, use of the feedback 

funnel and James Clements/Edinburgh Writing Strategy approaches. Writing attainment has 

improved this session for almost all year groups and by 10% overall across the school. 
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3.1 Ensuring Wellbeing, Equality and Inclusion 
- Wellbeing 

- Fulfilment of statutory duties 

- Inclusion and equality 

• Our school continues to have a strong focus on children’s emotional health and wellbeing. 
Pupils and staff have a very good understanding of the wellbeing indicators and caring 
relationships are evident in the nursery and school, which support children’s welfare and 
readiness to learn. Our new Positive Relationships policy is helping to ensure consistency of 
adult responses across the school. All pupils benefit from regular opportunities to learn 
outdoors and, this session, all pupils have greatly enjoyed trips out with school. 
 

• Promoting equity continues to be a strength of Longstone Primary. In 2021-2022, PEF funding 

was used to support nurture provision, family support, additional Support for Learning and 

attendance. All of our staff have an understanding of our families and challenges they may 

face. All staff received refresher One in Five training and we worked closely with our parent 

council, and partners, to support families in need of financial support as well as to, generally, 

continue to reduce the cost of the school day. All staff are aware of our poverty related 

attainment gap and are committed to supporting all of our learners to reach their full potential.  

 

• PEF funding has been used to release our Principal Teacher to deliver targeted support to 

pupils and families: 19 pupils from P3-7 have benefitted from group or 1:1 Nurture support. All 
pupils have shown improvement in their ability to develop positive relationships within the 
supportive Nurture environment. The LIAM (Low Intensity Anxiety Management) programme 

was trialled with the pupil receiving the programme achieving all of the planned targets. Our 

Principal Teacher has also supported over fifty families in a range of ways: phone calls to 

check in, support and advice around parenting or personal challenges, informal face to face 

supportive meetings, information about and signposting to benefits and grants. Parental 
feedback has been very positive with comments such that it has been good to have a link 
person at school with whom parents/carers have felt comfortable to have open conversations 
with regarding difficulties at home, money issues or issues at school. 
 

• We have strengthened our attendance monitoring procedures this session in line with the 
council’s updated policy. There have been improvements in the attendance of almost all pupils 
being monitored. Staff have also highlighted that the new procedures have resulted in stronger 
relationships with identified families.  
 

• Decolonising the curriculum has been a key priority this session with an audit of current 
curriculum content undertaken. Upper school pupils participated in Edinburgh’s Colonialism 
and Slavery review and assemblies have given all pupils the opportunity to explore multi faith 
traditions, celebrate diversity and understand the importance of tolerance.  
 

• Reporting of incidents of bullying and racism are robust and pupils experiencing these are well 
supported. Staff and pupils are aware of the procedures for dealing with incidents. 
 

• The school employs a range of targeted supports for pupil’s health and wellbeing, including 
counselling, 1:1 therapy and family therapy from Place2Be. Place2Be has supported over a 
third of P3-7 pupils over the session and over a third of our forces pupils have benefited from 
the support of the service. The majority of pupils receiving 1:1 therapy or Nurture support have 
shown an increased ability to share feelings and a better understanding of their own feelings. 
Issues supported by Place2Be include: friendships, bullying, emotional issues and loss.  
 

• Our Forces families have had access to support from our learning community’s Children’s 1st 

project worker. Seven families have been contacted offering welcoming conversations and an 

explanation of the project. Speaking with parents, topics have ranged from advice about 

Edinburgh, things to do, isolation support and employment thoughts, childcare and mental 
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wellbeing. One family accepted direct support and enjoyed 1:1 sessions at home, using Kitbag 

as well as games, puzzles and other activities. Feedback from the family has been positive. 

 

• The school continues to be highly inclusive in its practice, as identified by feedback from 
partners in the Additional Support for Learning service. Child Planning Meetings take place 
regularly and pupil plans consistently demonstrate progress with desired wellbeing outcomes. 
 

• We comply with statutory requirements and our work in this area was evaluated by HMI in 
February 2020. All staff completed Equalities and Child Protection training this session. 
 

 

3.2 Raising Attainment and Achievement 
- Attainment in literacy and numeracy 

- Attainment over time 

- Overall quality of learners’ achievement 

- Equity for all learners 

• The majority of learners from P1-P7 are achieving expected levels in Literacy: 71% in Reading 

and 69% in Writing. Most learners,82%, have achieved expected levels in Listening/Talking. 

Most learners, 81%, are achieving expected levels in Maths. In all areas attainment has 
increased since last session. 
 

• Year on year data shows improvement for almost all cohorts in the number of pupils on track to 

achieve expected levels in Reading, Writing and Maths compared to 20-21.  When looking at 

combined achievement of CfE levels for P1, P4 and P7 – there is an increase of 11% in both 

Literacy (71%) and Numeracy (84%) compared to last session. In literacy, the gap between 

our attainment and the city average has narrowed by 7% compared to 20-21 and our average 

in Maths exceeds the city average by 2%. 

 

• In SNSA assessments, almost all P1 pupils achieved in the mid-range or above and most 

pupils in P4 and P7. The current P7 achievement in the SNSA assessments shows good 

progress from 2018-2019 when the pupils were in P4. For P4 pupils, there has been a dip in 

attainment when SNSA scores are compared to 2018-2019. 

 

• Analysis of attainment has highlighted an attainment gap of 36% in Literacy and 34% in 

Numeracy when comparing the achievement of CfE levels of pupils living in Quintiles 1 and 5. 

This poverty-related attainment gap is higher than the CEC gap.  
 

 

• We have improved attendance monitoring procedures this session in line with council policy. 
Almost all pupils monitored have improved attendance this session. Our overall attendance 
percentage has been affected by covid absence, a higher than usual rate of extended family 
authorised absence and a higher than usual number of pupils supported on a flexible 
timetable. 
 

• We are a highly inclusive school and exclusion rates are low.  
 

• We celebrate achievements regularly in a variety of ways. With the easing of restrictions, we 
have been able to embrace opportunities to widen participation in clubs, sports, arts and 
culture opportunities. Data from participation in Active Schools clubs has shown that, on 
average, 63% of pupils attending the clubs have an additional need or are in receipt of free 
school meals or living in poverty.  
 

• The school’s inspection in 2020 highlighted that staff have collaborated well to ensure that 
families face no barriers regarding the costs of the school day and that promoting equity is a 
specific strength of the school. 
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Teachers’ Charter

This session all teaching staff have completed the full Edinburgh Learns Differentiation course. The four 
areas of differentiation have been studied each block, with teachers choosing an aspect from their learning 
to try in class, referred to as ‘change ideas’. Evidence from teachers’ change ideas was gathered using the 
practitioner enquiry skills that our staff learned during the school’s collaboration with Edinburgh University, 
and schools from across the South East Improvement Collaborative, in the PlaCE project 2019-2020.  

 

The impact of this professional learning has been affected by high levels of pupil and staff absence this year. 
Many activities on the school’s annual quality assurance calendar were not able to be carried out, due to the 
staffing challenges faced this session; however, feedback from staff on the course has been positive, 
especially with regard to the practical ideas staff were able to take from the materials.  

 

Our next step is to fully implement and evaluate our learning about differentiation and to look carefully at its 
impact on pupil outcomes. 

 

Next session we will also have a focus on widening learner participation in the arenas of learning, teaching 
and assessment and decision-making groups. 

 

 

Leadership for Equity 

We used our 2021-22 PEF funding to continue Nurture provision, family support and to increase additional 
Support for Learning. The Acting Principal Teacher has taken responsibility for this. Over the session she 
has supported 19 pupils from P3-7 in Nurture and over 50 families have received a varying level of support 
on a variety of issues such as finances, attendance and social/emotional wellbeing. Please refer to 3.2 
above for information on the impact of this, 

 

Our school culture continues to support all families experiencing poverty related barriers to learning. All staff 
know our families, and their circumstances, well and ensure that the cost of the school day is not a barrier for 
any child. We have continued to work with our parent council to provide financial support to families and we 
have successfully applied for a number of grants to help pay for the P7 residential trip for several pupils.  

 

All of our staff have had refresher training on One in Five this session and our head teacher has been a 
member of the council’s Equity Board, helping to take forward policy at authority level. 

 
 
 
 
 
 


